
Why Most Data Investments Fall Short

Across industries, organisations invest heavily in data platforms, AI
tools, and analytics talent. The promise is clear: smarter decisions,
higher profits, better performance.

Yet most executives find themselves asking the same question a year
later:

“Where is the business value?”

Studies show that up to 80 percent of data initiatives fail to deliver
measurable results. The issue is rarely ambition. It is the lack of a
structured, repeatable way to connect data investments to business
outcomes. 

That is why we created the RAPPID Value Cycle, a practical
methodology that helps you turn every data initiative into measurable
business impact.

Developed by Karl Dinkelmann, CA(SA) and Zjaén Coetzee, this
framework provides a clear pathway from investment to improvement.
It gives leaders the confidence to know what they are investing in, why
it matters, and how to ensure results are achieved.

Measure. Improve.
Compound.

The RAPPID Value Cycle
Turning Data Investments into
Measurable Business Value



The RAPPID Value Cycle Explained

1 Invest Confidently – Determine investment requirements and
forecast value

2 Deliver Insights – Activate people, platforms, and approach to
generate impact.

3 Apply Insights – Embed insights and deliver measurable value.

4 Recognise Value – Measure and improve the value delivered to
compound results.

The RAPPID Value Cycle is a closed-loop framework that links data
and AI initiatives to real business outcomes. It creates structure,
accountability, and continuous improvement through four connected
quadrants:

Each stage strengthens the next. As you move through the cycle, you
build a rhythm of measurable performance and sustainable growth.

Determine investment requirem
ent &

 foreca
st va

lue
Invest confidently

Milestone 4

Measurable
value

Activating people
, p

la
tfo

rm
 &

 a
p

p
ro

a
c

h
Em

b
e

d
 insights & deliver value

Re
co

gn
ise

 value

A
pply insights

Accelerate ROI from AI
and insights-led

initiatives

Value Cycle 
RAPPID

Deliv

er i
ns

ig
ht

s

M
ea

su
re

 &
 im

pr
ove

 va
lue delivered

Align strategically

Ena
b

le value collaboratively Phased value e
na

bl
em

en
t

En
fo

rc
e 

ac
co

untability

Milestone 3

Embedded
insights

Milestone 1

Assurance to
invest

Milestone 2

Valuable
insights



Quadrant 1: Invest Confidently

Strategic Investment Assurance
It begins with clarity. Before you spend another cent on data or AI,
you need to know exactly what value you expect to generate. In this
stage, we help you determine investment requirements and
forecast potential value through strategic alignment between
Business, IT, and Finance.

We identify Value Generating Initiatives (VGIs) that link directly to
measurable business objectives such as increasing revenue, reducing
costs, or improving efficiency.

By defining clear KPIs and aligning your teams early, you invest
with purpose instead of guesswork. This creates the confidence to
fund the right initiatives and track the value they deliver. 

Our Strategic Investment Assurance Service gives you visibility
and assurance before investment begins, ensuring that every project is
backed by a measurable business case.
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Once you know what to invest in, it is time to deliver with focus. In
this stage, you activate your people, platforms, and approach to
ensure insights are delivered efficiently and tied directly to value
outcomes.

We help you move from activity to impact by aligning every
project to your Value Generating Initiatives. Through structured
onboarding, validated requirements, and fast, iterative delivery
cycles, your teams start producing results in weeks, not months. 

Our Analytics and Insights Activation Service coordinates
Business, Data, and Technology into a single delivery rhythm. This
ensures that every insight produced has a clear purpose,
accountable owner, and visible business outcome.

Analytics and Insights Activation

Quadrant 2: Deliver Insights
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Value Activation
Delivering insights is only half the story. Value is realised when those
insights are embedded into decision-making and daily operations.

In this stage, we help you embed insights and deliver value
through structured collaboration across the organisation.

We focus on activating behavioural change, making sure that
insights do not just inform decisions but also shape actions and
habits. By integrating analytics into existing systems and workflows,
data-driven behaviour becomes part of how your business operates.

Our Value Activation Service connects insight to action. It builds
the bridge between analytics and performance by aligning your teams
around measurable outcomes and embedding those insights into the
tools they already use.
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Value Compounder
The final quadrant focuses on transformation through improvement.
Here, you measure and improve the value delivered using
systematic tracking and analysis to sustain growth. This is where short-
term wins evolve into long-term performance.

Our Value Compounder Service provides the discipline to
measure, learn, and compound your success. We help you identify
what works, replicate it, and expand it across your organisation.

Through consistent value attribution and performance tracking, you
can see exactly where value is created, how it can be improved, and
where to reinvest for greater returns.

This systematic approach grows confidence to invest further and turns
your data programme into a self-sustaining cycle of measurable
improvement

Quadrant 4: Recognise Value
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Each quadrant in the RAPPID Value Cycle represents a phase of
maturity, from planning and delivery to embedding and continuous
improvement. Together, they form a closed loop of value creation that
never stops generating returns.

With this approach, data becomes more than an asset. It becomes the
engine that drives your organisation forward.

A Proven Framework 
for Measurable Results

Strategic clarity. Every investment aligns with business
objectives.

Operational focus. Teams work toward measurable
outcomes, not outputs.

Embedded accountability. Insights are applied where they
drive performance.

Continuous improvement. Measurable results guide
reinvestment decisions.

When applied fully, the framework delivers:

Systematic measurement
drives value optimisation,

growing confidence to
invest, compounding value



Why Companies Struggle Without It

Why Work with Nexus Data

Investments focus on platforms, not outcomes.

Insights are produced but not embedded.

Value tracking is inconsistent or missing.

Improvement is reactive instead of deliberate.

Most organisations do not fail because they lack ideas or technology.
They fail because they lack structure.

Without a proven framework:

Working with Nexus Data means gaining a partner focused on
measurable value, not just deliverables.

We help you:

The RAPPID Value Cycle eliminates these gaps. It provides the
structure and discipline needed to create measurable, sustainable
business impact from every data initiative.

Link data strategy to tangible business results.

Align leadership across Business, IT, and Finance.

Deliver insights that are activated and applied.

Measure and improve value through continuous learning.

With our team guiding your journey, you gain confidence that every
stage of your data programme delivers visible, measurable results that
compound over time.



Take the First Step

Take The RAPPID
Value Cycle Assessment

Start building a cycle of
measurable, repeatable success.

Every organisation is at a different stage of its data journey. The first
step is understanding where you are and how to accelerate toward
measurable outcomes. 

Our RAPPID Value Cycle Assessment provides a clear view of
your current maturity and a roadmap for improvement. It highlights
your strengths, gaps, and opportunities to generate value faster and
with greater confidence. 

Email us: info@nexusdata.global
Contact us: +27 87 550 1768

https://www.score.nexusdata.co.za/rvca?utm_source=The+Big+5+Overview&utm_medium=PDF+doc&utm_campaign=Big+5+Overview&utm_id=AI+Expo+-+Big+5+
https://www.score.nexusdata.co.za/rvca?utm_source=The+Big+5+Overview&utm_medium=PDF+doc&utm_campaign=Big+5+Overview&utm_id=AI+Expo+-+Big+5+

